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Legislation  
 
The objects and provisions relating to Council’s EEO Management Plan are outlined in the following 
sections of the Part 4, LGA 1993; 
 
 344   Objects  
 

a)  to eliminate and ensure the absence of discrimination in employment on the grounds of 
race, sex, marital status and physical impairment in Councils; and 

 
b)  to promote equal employment opportunity for women, members of racial minorities and 

physically handicapped persons in Councils. 
 

  345  Preparation and Implementation Management Plan 
 

1. A Council must prepare and implement an EEO management plan in order to achieve 
the objects of this Part. 

 
2. The plan is to include provisions relating to: 

 
a)  The devising of policies and programs by which the objects of this Part are to 

be achieved; and 
 
b)  the communication of those policies and programs to persons within the staff of 

the Council; and 
 
c)  the collection and recording of appropriate information; and 
 
d)  the review of personnel practices within the Council (including recruitment 

techniques, promotion and transfer policies and patterns, and conditions of 
service) with a view to the identification of any discriminatory practices; and 

 
e)  the setting of goals and targets, where these may reasonably be determined, 

against which the success of the plan in achieving the objects of this Part may 
be assessed; and 

 
f)  the means, other than those referred to in paragraph (e), of evaluating the 

policies and programs referred to in paragraph (a); and  
 
g)  the revision and amendment of the plan; and 
 
h)  the appointment of persons within the Council to implement the provisions 

referred to in paragraphs (a) - (g) 
 

3. An equal employment opportunity management plan may include provisions, other than 
those referred to in subsection (2), that are not inconsistent with the objects of this Part. 

 

Objective   
 

a)  to eliminate and ensure the absence of discrimination in employment on the 
grounds of race, sex, marital status and physical impairment in Council; and 

 
b)  to promote equal employment opportunity for women, members of racial 

minorities and physically handicapped persons in Council. 
 



Strategies 
 

1.  Develop and implement EEO Policy statement. 
 

2.  Allocate responsibility for EEO program management. 
 

3.  Discuss Policy and proposed strategies with Council and Union representatives. 
 

4.  Communicate policy to staff by distribution. 
 

5.  Review and/or development of employment policies and practices with the aim of integrated 
EEO/merit principles including: 

 

• recruitment techniques 

• selection criteria 

• promotions and transfers 

• training and development 

• conditions of employment 
 

6.  Develop grievance procedure. 
 

7.  Determine appropriate performance indicators and set goals and targets against program 
objectives. 

 
8.  Establish monitoring and evaluation procedures for the management plan. 

 
9.  Review of management plan periodically. 

 
10.  Annual reporting on progress publicly. 

 

Implementation Schedule 
 

During 2025-29 it is proposed to undertake the following implementation program. 
 

1.  Review all existing Council policies to ensure compliance with EEO principles. 
 

2.  Further develop EEO policy. 
 

3.  Ensure people involved with EEO policy development and management have adequate 
training. 

 

Policy 
 

UHCC is committed to its human resource management practices being conducted in a manner that 
ensure fair and equal treatment for employees and potential employees. 
 
To ensure that for any position, training opportunity or other benefit, the best available person is 
selected, the merit principle will apply in assessing each person’s skills and abilities against the needs 
of the job and disregarding unlawful personal characteristics which are irrelevant to the job. 
 
Equal opportunity is an integral part of sound business practice which will enhance productivity and 
result in better services to the community. 



 
Consistent with the requirements of the Local Government Act, 1993, the broad objectives/purpose of 
the policy are: 
 

a)  to eliminate and ensure the absence of discrimination in employment on the grounds of 
race, sex, marital status and physical impairment; and 

 
b)  to promote equal employment opportunity for women, members of racial minorities and 

physically handicapped persons. 
 

Procedures 
 

1. All staff will contribute toward the development, implementation and maintenance of an equal 
opportunity management plan which will include the provisions specified in the Act to achieve 
its broad objectives. 

 
2. The following key principles will apply: 

 

Non-discriminatory Environment 
 

Every person employed by Council is entitled to work in an environment which is free of 
discrimination by Council and its employees, where discrimination means denying a person fair and 
equal treatment in employment on grounds other than those based on the requirements of the job. 

 

Merit as the basis for Recruitment, Development and Promotion 
 

• Those with the abilities, skills, qualifications and experience which are required for a 
particular job will have an equal opportunity of being considered for the position. 

 

• The person selected will be the person who best meets the requirements for the 
particular position. 

 

• Selection criteria should be made explicit and may include the opportunity for career 
development and potential for further promotion beyond that position. 

 

• There will be equal opportunity of access to appropriate training and development 
opportunities. 

 

Access to Information 
 

All employees will have access to information about conditions and benefits pertaining to their 
employment. 

 

Access to Entitlements 
 

All employees will have equal access to the benefits and entitlements pertaining to the positions held. 
 

Affirmative Action 
 

Positive and constructive measures will be taken to identify and eliminate barriers which may exclude 
certain groups from the equal opportunity to be considered on their merits. 



 

Workplace Harassment 
 

Appropriate disciplinary action will be taken against harassers where complaints have been 
substantiated. 
 

Resolution of Grievance 
 
Employees shall have access to effective process for the resolution of grievances concerning 
discrimination and/or harassment. 

Responsibility 
 
The Equal Employment Opportunity Policy applies to all staff, as all staff are obliged to follow non-
discriminatory practices in the workplace, as it is Council being the responsible employer, who is 
legally accountable for discrimination on employment matters. 
 
The General Manager will ensure that: 

 

•  Council’s EEO Management Plan is implemented and maintained within Council. 
 

• All staff comply with Council’s EEO Policy and with relevant legislation and that the 
organisation of Council is subject to public scrutiny by way of external reporting. 

 
All staff: 

 

• Are responsible for upholding the EEO principles outlined in Council’s Policy. 
 

• Have the right to seek advice through the appropriate grievance mechanisms concerning 
discrimination and/or harassment. 

 

Review 
Plan implementation reviewed annually as part of the Council's Annual Report development process. 

 


